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Questions
Type questions into the 
Questions pane of the control 
panel. 

You can send in your 
questions at any time during 
the presentation. 

These will be collected and 
addressed during the Q&A 
session at the end of the 
presentations. 

Home Energy Scotland Grant and Loan: Funding for your customers 
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Recording
This presentation is being 
recorded but your name and 
attendance are hidden from 
the recording.

The recording will be 
uploaded and will be made 
available to watch again.

Details of how to do this will 
be shared with you via email 
after the webinar has ended.

Home Energy Scotland Grant and Loan: Funding for your customers 
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Have Your Say

There will be a brief poll at the 
end of our presentation and 
a short feedback survey after 
the webinar has finished.

Please complete this if you 
can so we can continue to 
improve the webinars we 
offer.

Home Energy Scotland Grant and Loan: Funding for your customers 
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Green Heat Installer Engagement Programme
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 Procurement guide 

 Case studies to encourage the industry to upskill 

 Webinars

 Clean heat installer toolkits

Online resources

The Green Heat Installer Engagement Programme

https://energysavingtrust.org.uk/service/procurement-guide/
https://energysavingtrust.org.uk/business/energy-efficiency/green-installer/resources/
https://energysavingtrust.org.uk/service/training-and-events/
https://greenheattoolkit.energysavingtrust.org.uk/
https://greenheattoolkit.energysavingtrust.org.uk/
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Heat pump toolkit expanded

heatpumpinstallertoolkit.org

The Green Heat Installer Engagement Programme

Heat pump system design · Energy Saving Trust toolkits

https://heatpumpinstallertoolkit.org/
https://greenheattoolkit.energysavingtrust.org.uk/t/heat-pump-installers-toolkit/heat-pump-system-design/
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Mobile Heat Pump Training centre

Delivering training across Scotland

energysavingtrust.org.uk/business/energy-efficiency/green-installer/heat-pump-
training

https://energysavingtrust.org.uk/business/energy-efficiency/green-installer/heat-pump-training/
https://energysavingtrust.org.uk/business/energy-efficiency/green-installer/heat-pump-training/
https://energysavingtrust.org.uk/business/energy-efficiency/green-installer/heat-pump-training/
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Email: GreenInstallerScotland@est.org.uk 

LinkedIn Group: www.linkedin.com/groups/5139242 

Email updates and quarterly newsletter subscription: bit.ly/2PSatkL  

Website: energysavingtrust.org.uk/business/energy-
efficiency/green-installer

Green Heat Installer Engagement Programme – 
useful links

The Green Heat Installer Engagement Programme
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Home Energy Scotland grant and loan 
overview
The Home Energy Scotland Grant and Loan Scheme provides homeowners in 
Scotland a grant, interest free loan or a combination of both to install clean 
heating systems and energy efficiency measures.. 

General requirements (not exhaustive):
 Owner-occupiers 
 Funding is subject to availability and allocated when a written offer is made – 

not on application
 Applications are processed on a first-come, first-served basis
 Credit and affordability checks are conducted (loan funding only)
 Identification checks are carried out on all applicants
 Admin fee (max £150 or 1.5% of loan offer)
 Must not start work before written loan offer 

https://www.homeenergyscotland.org/find-funding-grants-and-loans/interest-free-loans/
https://www.homeenergyscotland.org/find-funding-grants-and-loans/interest-free-loans/


Home Energy Scotland grant and loan 
overview

General requirements (not exhaustive) continued:
 Energy efficiency– loft and cavity wall insulation must be installed (if 

recommended in customer’s EPC and feasibly possible) 
 Installer requirements (dependent on measure)
 Measure must be recommended in a recommendation report
 Post-install EPC required to claim funds 

https://www.homeenergyscotland.org/find-funding-grants-and-loans/interest-free-loans/
https://www.homeenergyscotland.org/find-funding-grants-and-loans/interest-free-loans/


Funding for energy efficiency

Customers can receive a 
maximum grant of 75% of the 
energy efficiency 
improvement cost or the 
funding limit, whichever is 
lower, up to £7,500 (or £9,000 
for households qualifying for 
the rural uplift). 

Any remaining funding can 
be taken as an interest-free 
loan. 



Funding for renewables

Grant funding for heat pumps is 
available up to £7,500 (or £9,000 
for households qualifying for the 
rural uplift). Requests for the 
maximum grant value or less 
receive full grant funding. If 
customers request more, they 
can apply for an interest-free 
loan for the excess amount..

Please note,  grant funding is 
not offered for replacing 
existing renewable energy 
systems.



Customer application journey

Home Energy 
Scotland – 
advice and 
loan referral

Submit Home 
Energy 

Scotland  loan 
application

Offer issued 
and accepted

Work can now 
start!

Completed online form 
with: 
Quote(s)
Recommendation report
Additional docs in some 
cases

Aim to process in 10 
working days. 

Processing pauses if 
application is incomplete

May be referred for other 
advice /support to make 
an informed choice.

If interested in renewables, 
they will be passed to a 
renewable specialist.

Asked to accept offer 
within 14 days. 

Once customers have a 
written loan offer, they 
can start work. 

Offers are valid for 9 
months. It is important 
works are completed and 
claimed by this deadline. 

Extensions are not 
guaranteed.  



Recommendation reports

Report type Application type

Energy performance certificate (EPC)
Energy efficiency only
Renewables only
Energy efficiency and renewables

Home Renewables Selector report 
(Generated by Home Energy Scotland following 
a phone discussion OR customer can obtain a 
self-generated report)

Renewables 

Home Energy Improvement report
(issued by a Home Energy Scotland specialist 
following an in-home visit)

Renewables only
 Renewables and energy efficiency



Installer requirements 
Measure Installer requirement
Renewable technologies MCS -  for the technology being 

installed (except hydro)
MCS Certified – for the installer of 
the work

External wall insulation
Internal wall insulation
Room-in-roof insulation
Floor insulation 

Trustmark



Customer claim journey

Work 
completed

Complete and 
submit claim 

documentation

Claim 
processed

Payment made 
to customer 

Claim documents
 Invoice(s)
 Post-install EPC
 MCS certificate 

(renewables)
 In some cases other 

documents necessary 

Aim to process full 
claims in 10 working 
days. 

Processing pauses if 
claim is incomplete

N.B Funds can take 3-5 
working days to reach 
bank accounts. 

Customers should take 
this into consideration 
before contacting 
Services Delivery

Measure(s) 
installed 

Customer can 
claim funding per 
measure – doesn’t 
have to be claimed 
all at once



Proof of payment 

What we accept:
• Receipted invoice from installer 
• Evidence of bank transfer from us and then to the 

installer 
This is required within 30 days of payment being made to 
the customer. 

Purpose:
• To ensure funds have been used for their intended 

purpose 



Application and Claim Content
In a general applications and claims should include the following*:

*Applicants should read the application and claim forms carefully for any extra documentation 
they need to provide

Application Claim

- Submitted and fully complete online 
application form

- Quote for works being completed
- Recommendation report 

recommending measures applied 
for

- Signed loan agreement
- Completed claim form on the portal
- Completed bank details on the 

portal
- Invoice for works completed
- Post installation EPC 
- MCS certificate (renewables only)



Other customer processes

Credit check appeals
• Customers who fail the initial credit check can appeal by sending us 

a credit report from any credit report provider who uses the 
TransUnion scoring method. Instructions are automatically provided 
to them upon failing a credit check

Extension request
• When offered funding customers have 9 months to complete the 

work applied for and claim funding. Extensions to this are not 
guaranteed and are assessed on a case by case basis. 



How to Help Your 
Customers 



Quotes and invoices
This example mentions an invoice however this applies to quotations also 



Quotes and invoices 



Queries and complaints
Customer queries:

 Best practice is for the customer to contact us (Services Delivery) directly.
     We’ll do what we can to help!

Customer/installer complaints:

 Please let us know asap. We’ll try our best to rectify the issue, or explain reasoning. 
 Official complaints should be made (by the complainant) in writing.
 We aim to respond within 5 working days 
 If a full response will take longer we’ll keep the complainant updated on progress

Important points:

 Queries about progress when within standard processing times may delay processing
 We can only give loan information to the customer, not third parties 
 The funding agreement is between Energy Saving Trust and the customer 



Best practice – talking about the loan
 The Home Energy Scotland loan is a regulated financial 

product

 Only companies authorised by the Financial Conduct 
Authority (FCA) can promote regulated financial products

 Companies without FCA authorisation should simply advise 
customers to contact Home Energy Scotland for impartial 
advice and to ask about possible funding options. 

 Depending on personal circumstances, customers may also 
be eligible for other support and can make an informed 
choice. 

“For free, impartial advice call Home Energy Scotland on 0808 808 2282. Home Energy 
Scotland is funded by the Scottish Government and helps people in Scotland to save 
energy and keep warm in their home. They will also advise if you are potentially eligible 
for any financial support for energy saving improvements to your home.” 



Useful Resources



Resources – Renewables Installer Finder 
tool 

 Installer info, reviews 
and offers in one place

 MCS registered 
installers in Scotland

 Free to join for MSC 
installers!

 Customer reviews

 Scotland-wide

 Search filters including 
technology, distance, 
ratings and offers

rif.est.org.uk/ 

https://rif.est.org.uk/


Contact Information

Email – servicesdeliveryscotland@est.org.uk 
Installer queries – SDmgt@est.org.uk 

Phone - 0808 108 9414

Home Energy Scotland – 0808 808 2282

mailto:servicesdeliveryscotland@est.org.uk
mailto:SDmgt@est.org.uk


Home Energy Scotland 
Grant and Loan Scheme
Scottish Government: 
Loans and Grants Delivery Team



Context
• The Home Energy Scotland (HES) Grant and Loan Scheme is designed and funded by the Scottish 

Government. We are responsible for: 

• Policy design – what measures are funded/how much is provided. 

• Process design – documentation requirements/application process. 

• Budget – monitoring spend against allocated budget/forecasting future spend. 

• The scheme, along with other heat in building schemes, are administered by Energy Saving Trust (EST) on 
behalf of the Scottish Government. They are responsible for: 

• Processing applications and claims.

• Paying funding to applicants.

• Monitoring and collecting loan repayments.

34



Scheme Uptake – FY 2024/25
• There has been sustained high demand for the scheme in the 2024/25 financial year, with 

over:

• 5,000 applications received. 

• £53 million of funding paid out to applicants. 

• 2,500 heat pumps installations supported. 

• 1,900 energy efficiency installations supported. 

• Figures to September 2024 show that the HES Grant and Loan Scheme delivers more heat 
pump installations per capita than the Boiler Upgrade Scheme in England and Wales. 

35



Programme for Government - 2025/26
• The First Minister announced the new 2025/26 Programme for Government, which 

outlines the priorities of the Scottish Government for the next year, on 06 May 2025. 

• Included within this is a commitment to: 

• Improving our public-facing schemes, by simplifying the application process and ensuring that 
Home Energy Scotland is recognised as a single access point – streamlining the process and 
making it easier for households to access support.

• As a team, our priority is working with stakeholders to make the scheme as simple and 
efficient as possible, while still retaining strong anti-fraud and consumer protections. 

36



Workstreams
To date we have:
• Engaged extensively with installers regarding the issues 

raised of some applicants taking longer to go through 
application/claims process. 

• From April 2025, have streamlined the anti-fraud checks, 
replacing the verbal and written confirmation with YOTI 
verification. 

• Customer research carried out in January – which has 
brought about improvements to the application/claim 
system (e.g. layout, wording changes). 

• Have provided a route for installers to raise perceived 
issues with applications and claims directly with EST. 

• EST are trialling a named contact for applicants. 

• Last year, we re-designed the layout and wording of the 
scheme's webpage, improving the available guidance on 
the scheme.

• :

37

Planned workstreams:
• We are gathering evidence around the possibility of 

changes to the claim/payment processes. 

• Reviewing the overall process/evidence requirements at 
application and claim stages and further streamlining 
where possible. 

• We are drafting an installer guidance document, which 
will lay out clearly the steps of the scheme, installer 
requirements (what is needed on documentation) etc. 

• Work is also ongoing to draft applicant referral and claim 
information packs, which will provide short and easy-to-
follow steps for applicants. 

• We are currently scoping the potential to reduce the time 
given to applicants to provide proof of funding being paid 
to the installer. 



Q&A

You can ask questions by typing them into 
the questions box of the control panel

Panellists:
Toby Ross Green Heat Installer Engagement 

Programme Manager, Energy Saving 
Trust

Claire Leitch Senior Programme Manager – 
Operations, Services Delivery, Energy 
Saving Trust

Heather Carbry Loans & Grants Delivery Team, Heat & 
Energy Efficiency Scotland, Scottish 
Government 

Corey Lees Loans & Grants Delivery Team, Heat & 
Energy Efficiency Scotland, Scottish 
Government 



 Email:
GreenInstallerScotland@est.org.uk 

 LinkedIn Group:
https://www.linkedin.com/groups/5139242/ 

 Email updates and quarterly newsletter 
subscription:

bit.ly/2PSatkL  

 Website:
https://energysavingtrust.org.uk/business/energy-
efficiency/green-installer/

 Heat pump and insulation installer toolkits:
https://greenheattoolkit.energysavingtrust.org.uk/

mailto:GreenInstallerScotland@est.org.uk
https://www.linkedin.com/groups/5139242/
https://bit.ly/2PSatkL
https://energysavingtrust.org.uk/business/energy-efficiency/green-installer/
https://energysavingtrust.org.uk/business/energy-efficiency/green-installer/
https://greenheattoolkit.energysavingtrust.org.uk/


Thank you for 
attending
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